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Value Target Numerator Denominator Value Target Value Target

NI_067 Percentage of child protection cases 

which were reviewed within required timescales 

(PAF CF C20 BV162)

97.98 98.49 Amber 93.91% 100.00% 293 312 95.31% 100.00% 92.06% 100.00% Q4 2011/12

The increasing number of children on CP plans 

and the difficulties in ensuring attendance of key 

partners means that a small number of reviews 

are out of time by a small number of days. This is 

monitored closely by the safeguarding unit to 

ensure that the safety plans for children are not 

affected. Current resource difficulties e business 

support staff and room availability are under 

consideration to assist in improving performance

PAF B79 Children aged at least 10 and under 16 

looked after in foster placements or placed for 

adoption (APA 2068SC)

82.8 81.7 Amber 70.81% 75% 114 161 71.52% 75% 68.18% 75% Q4 2011/12

Trend of more children in foster care still 

increasing for the fourth month in a row. Analysis 

has been undertaken with regard to children 

placed in residential placements and children 

identified as to who may be able to transfer to a 

foster placement. recruitment of foster carers still 

very positive.

CYP Red PIs
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Value Target Numerator Denominator Value Target Value Target

NI_061 07. Timeliness of placements of LAC 

following agency decision that child should be 

placed for adoption (DIS 1115)

71.76 74.82 Red 66.67% 75% 22 33 53.85% 75% 41.67% 75% Q4 2011/12

Figure still affected by children with legal status 

of Placement Order but who no onger have a care 

plan of adoption. This is being addressed.

NI_062 06. Stability of placements of looked after 

children: number of moves (BV49) (PAF CF/A1)
10.71 9.84 Red 16.80% 12.00% 85 506 12.70% 9.00% 17.80% 12.00% Q4 2011/12

High volume of referrals putting strain on 

placement availability and matching. Team 

awareness improving with regard to predicting 

placement fragility and responding before 

placements break down.

NI_103a Special Educational Needs – statements 

issued within 26 weeks excluding exceptions
0 0 Red 16.10% 100.00% 9 56 19.00% 100.00% 100.00% 100.00% Q4 2011/12

Numbers of statements completed within the 26 

weeks are at this low level due to addressing the 

backlog of reviews. This is still a problem because 

of the officers attending priority reviews, 

Contingency plans have been put in place and a 

member of staff will be returning to the team 

from secondment in a school. An assessment 

Manager has just been recruited.
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NI_103b Special Educational Needs – statements 

issued within 26 weeks
0 0 Red 16.10% 100.00% 9 56 19.00% 100.00% 100.00% 100.00% Q4 2011/12

Numbers of statements completed within the 26 

weeks are at this low level due to addressing the 

backlog of reviews. This is still a problem because 

of the officers attending priority reviews, 

Contingency plans have been put in place and a 

member of staff will be returning to the team 

from secondment in a school. An assessment 

Manager has just been recruited.

DIS 1111 LAC fostered by relatives and friends 16.3 12.4 Red 5.86% 13% 28 478 6.68% 13% 8.55% 13% Q4 2011/12

Numbers of Connected Persons assessments is 

relatively high - in terms of overall Foster Carer 

assessments currently being undertaken by the 

Fostering Service (10 out of 25 total)

DIS 1219 Children on CPR not allocated to Social 

Worker
0.1 0.4 Red 3.84% 0% 16 417 0% 0% 0% 0% Q4 2011/12

All Children and young people in Doncaster who 

have a Child Protection Plan are allocated to a 

Qualified Social Worker; through consistent 

processes and procedures we now have a robust 

standard in place which must be sustained. The 

Auditing process for CP cases will enable us to 

continue to ensure Children are Safeguarded. The 

Workforce Strategy will have an impact on 

improving skills in front line staff to increase 

knowledge in Safeguarding our Children.

KIGS CH10 De-registrations from CPR per 10,000 

pop U18
28 29.7 Red 77.32 30 491 6.35 56.22 23 63.17 30 Q4 2011/12

There has been an increase in children removed 

from CP plans in this quarter which partially 

reflects the impact of the dual planning policy and 

the audit of those cases beyond the 4th review.

KIGS CH44 LAC in residential accomodation 12.6 14.7 Red 21.76% 15% 104 478 21.16% 15% 19.24% 15% Q4 2011/12

The number of children in residential placements 

is at it's highest over the year. This includes 

secure units, health establishments, parent 

assessment units and residential schools. The 

need for these placements is closely monitored 

and is associated with specific requirements of 

the child, and not a lack of residential resource in-

house. There has been a reduction in the number 

of residential placements owned by the Local 

Authority with the closure of one child care unit. 

There is an ongoing review of the residential 

provision for short breaks to children with 

disabilities, with a proposal to close one of two 

units and provide alternative support. The 

fostering strategy is still ongoing and the demand 

for IFAs continues to rise with a further increase 

of children in care requiring family placements.

PAF CF C69 Distance children newly looked after 

are placed from home
4.5 11.9 Red 31.40% 7.50% 32.43% 39.06% 12.00% Q4 2011/12 numerator 33, denominator 104 (unvalidated)


